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Pillars
• Development Team 
• Product Owner 
• Scrum Master

5 Values
• Sprint 
• Sprint Planning 
• Daily Scrum 
• Sprint Review 
• Sprint Retrospective

3 Roles
• Product Backlog 
• Sprint Backlog 
• Increment

5 Events
• Transparency 
• Inspection 
• Adaptation

3 Artefacts
• Commitment 
• Courage 
• Focus 
• Openness 
• Respect 

The Product Backlog is a 
prioritised list of (mostly) User 
Stories.

In Sprint Planning the team 
decides what it will deliver in 
the current Sprint.

In the Sprint Review, the 
Scrum Team and 
Stakeholders view/discuss 
what was done in the Sprint.

The Retrospective is an 
opportunity for the Scrum 
Team to discuss what could 
be improved for the next 
Sprint.

The Daily Scrum (aka Daily 
Standup) helps the Scrum 
Team to coordinate its 
efforts.

The Scrum Master helps the 
Scrum Team to adopt and 
maintain good habits.

Increment. The collection of 
Product Backlog items 
completed during the Sprint.

The Product Owner is 
responsible for maximising the 
value of the product.

The Development Team… 
does the work :)
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The Sprint Backlog lists the 
items that the team will 
deliver in the current Sprint.
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