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DESIGN A
BETTER
BUSINESS

TROUBLE
What will you do
when the shit hits
the “van”?

TEAM MEMBERS
Who is on the bus and what
do they bring to the team?
Roles, values, skills,
character traits?

EXPECTATIONS
What do team members
expect from eachother in
order to be(come) a 
successful team?

TEAM VALUES
What are the values that
are recognized by all 
team members that the
team live by? 

OBSTACLES
What would prevent the 
team to reach their goal?

TEAM GOALS
What is the goal the team
want to reach? When is the
effort a success?

ENERGY SOURCE
What generates energy in
the group? What gets every-
one going?

DRIVER
Who is behind the wheel? Who 
is the navigator? How will the team 
choose a direction? How will the
team take decisions?

TEAM CHARTER CANVAS


